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Safe Harbor Statement 

This presentation  and the accompanying  slides  (the  Presentation),  which  have been prepared by Unihealth  Hospitals  Limited , formerly  known  as 
Unihealth  Consultancy  Limited  (UniHealth,  The Company) solely for information  purposes  and do not  constitute  any offer, recommendation  or 
invitation  to purchase  or subscribe  for any securities,  and shall  not  form  the basis  or be relied on in  connection  with  any contract  or binding  
commitment  what  so ever. No offering  of securities  of the Company will  be made except by means  of a statutory  offering  document  containing  
detailed  information  about  the Company.

This Presentation  has been prepared by the Company based on information  and data  which  the Company considers  reliable,  but  the Company 
makes  no representation  or warranty,  express or implied,  whatsoever, and no reliance  shall  be placed on, the truth,  accuracy, completeness,  
fairness  and reasonableness  of the contents  of this  Presentation . This Presentation  may not  be all  inclusive  and may not  contain  all  of the 
information  that  you may consider  material . Any liability  in  respect  of the contents  of, or any omission  from,  this  Presentation  is  expressly 
excluded .

Certain matters  discussed  in  this  Presentation  may contain  statements  regarding  the F869*7Ba< market  opportunity  and business  prospects  
that  are individually  and collectively  forward -looking  statements . Such forward -looking  statements  are not  guarantee  of future  performance  and 
are subject  to known  and unknown  risks,  uncertainties  and assumptions  that  are difficult  to predict .  

These risks  and uncertainties  include,  but  are not  limited  to, the performance  of the Indian  economy and of the economies  of various  
international  markets,  the performance  of the industry  in  India  and world -wide, competition,  the ,869*7Ba< ability  to successfully  implement  its  
strategy,  the F869*7Ba< future  levels of growth  and expansion,  technological  implementation,  changes and advancements,  changes in  revenue, 
income  or cash flows, the F869*7Ba< market  preferences and its  exposure to market  risks,  as well as other  risks . 

The F869*7Ba< actual  results,  levels of activity,  performance  or achievements  could  differ  materially  and adversely from  results  expressed in  or 
implied  by this  Presentation . The Company assumes  no obligation  to update  any forward -looking  information  contained  in  this  Presentation . Any 
forward -looking  statements  and projections  made by third  parties  included  in  this  Presentation  are not  adopted  by the Company and the 
Company is  not  responsible  for such  third -party  statements  and projections .



H1 FY26 Financial & 
Operational Highlights 
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Consolidated Key Financial Metrics For H1 FY26
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H1 FY26 Consolidated Profit & Loss Summary

Particulars H1 FY25 H2 FY25 H1 FY26

Revenues 43.27 55.80 66.67

Other Income 1.57 1.15 2.90

Total Income 44.84 56.95 69.56 

Total Expenditure 27.96 34.38 34.95 

EBITDA 16.88 22.56 34.62 

EBIDTA Margin (%) 37.65 39.62 49.76

Finance Costs 1.91 1.24 1.18

Depreciation 2.31 3.65 3.85

PBT 12.67 17.68 29.59 

Tax 3.64 -0.43 1.24

Net Profit 9.03 18.11 28.34

Share in profit of Associate & Minority Interest 3.90 9.11 13.23

Reported Net Profit 5.12 9.01 15.11

Net Profit Margin (%) 11.43 15.82 21.72

In  Cr

Note: Consolidated Net Profit Attributable to the Equity Shareholders of the Company 



Investor Presentation 6

Breaking Down The Revenue: What Drove Growth

Geography Wise Revenue Breakup

Segment Wise Revenue Breakup
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H1 FY26 Key Business Highlights

Å New Facility :  A 52-bedded multi -specialty tertiary 
care hospital launched in Navi Mumbai, Maharashtra.

Å Advanced Services:  Equipped with ICUs, a Cardiac 
Catheterization Lab, two Modular OTs, a 
Rehabilitation Centre, advanced diagnostic facilities, 
and 24/7 Accident & Emergency Services.

Å Patient Accommodation:  Offers General, Private, and 
Suite room categories.

Å Specialties:  Provides a comprehensive range of 
specialties and super -specialties.

Å Focus: Committed to delivering world -class, 
accessible, and affordable healthcare supported by 
patient -friendly infrastructure and cutting -edge 
technology.

Expands Footprint with New Navi Mumbai Facility

Å Upcoming Facility (Nashik):  A 200-bedded multi -
specialty tertiary care hospital in Nashik, 
Maharashtra, planned for commissioning by FY27. 

Å Advanced Services:  Features ICUs including NICU, 
Cardiac & Neuro Catheterization Lab, four Modular 
OTs including a Robotic OT, a Rehabilitation Centre, 
advanced diagnostic services, and round -the-clock 
Accident & Emergency Services.

Å Patient Accommodation:  Includes General, Semi-
Private, Private, and Suite room options.

Å Specialties:  Offers an extensive range of 
specialties and super -specialties.

Å Focus: Aims to provide world -class, accessible, and 
affordable healthcare leveraging modern 
technology and patient -centric design.

Advanced 200 -Bed Healthcare Facility to 
Launch in Nashik by FY27

Å Acquisition:  UniHealth  Holdings Limited, 
Mauritius (a wholly owned subsidiary of 
UniHealth  Hospitals Limited), has acquired 
53.33% equity (2,000 shares) in Biohealth  
Limited, Tanzania.

Åmpact : Following this acquisition, Biohealth  
Limited has shifted from being a direct 
subsidiary to becoming an indirect subsidiary 
and also a direct associate of UniHealth  
Hospitals Limited.

ÅObjective:  Intended to streamline international 
shareholding structures and strengthen 
operational control and governance across 
cross-border entities.

Strengthens Global Presence with Biohealth  
Tanzania Acquisition
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P*7*0.6.7=a<!F866.7=*;B!R7!Kh!I\im!S.;/8;6*7,.

ƸR9.;*=287*55B" we continued  to expand capacities  at our existing  unit  in  
Uganda, scale IVF and fertility  services, and open new clinics . As on September  
30, 2025, the Ugandan unit  of the Group has repaid  its  outstanding  loans  and 
is  now a debt -free entity,  allowing  it  financial  agility  to expand aggressively  in  
the coming  years.

During  this  period, we also completed  the restructuring  of Biohealth  Limited  in  
Tanzania, transitioning  it  into  an indirect  subsidiary  and direct  associate . This 
restructuring  enhances governance, improves  operational  oversight,  and 
aligns  our international  holding  structure  to support  our Africa expansion  
strategy  more effectively .ƹ

ƸK1 FY26 was a period of meaningful  progress for UniHealth  as we continued  to 
strengthen  our footprint  across India  and Africa while  advancing  key projects  
under  execution . One of the major  steps  this  half -year was the completion  of 
the 1st  UMC Hospital  facility  in  Navi Mumbai,  a 52-bedded multi -specialty  
tertiary  care hospital  equipped  with  modular  theatres,  catheterization  lab and 
state -of-the-art  Intensive  Care Units  (ICUs). Further  strengthening  our India  
presence is  our upcoming  200-bedded tertiary  care hospital  in  Nashik,  set to 
be commissioned  early next  calendar  year. This facility  will  have advanced 
ICUs, a cardiac  &  neuro catheterization  lab, four  modular  OTs with  robotic  
surgery readiness, a rehabilitation  centre, comprehensive  lab and radiology  
diagnostics,  and round -the-clock  emergency services. Looking ahead, with  120 
operational  beds and multiple  projects  progressing  well, we remain  on track  to 
achieve 350-400 operational  beds by FY26 and scale towards  the targeted  
1,000 beds over the next  two years. Our focus  remains  on improving  
operational  efficiency,  enhancing  patient  care, and expanding  through  an 
asset-light  and partnership -driven  model  that  ensures flexibility  and 
sustainable  growth . We continue  to aim  for a balanced  revenue mix  from  India  
and Africa, supported  by strong  occupancy, operational  excellence, and timely  
commissioning  of new projects . With  clear growth  milestones  and an 
expanding  presence across both  regions, UniHealth  is  well-positioned  to 
deliver  sustainable  value and strengthen  its  position  as a trusted  cross-border 
healthcare  provider . Ƹ

- Dr. Akshay Parmar, Founder & Managing Director Dr. Anurag Shah, Founder & Director 
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First Multi -Specialty Hospital by Uni Health in India, Navi Mumbai, Maharashtra | Operational by June 2025

India Entry: Navi Mumbai Hospital Set To Launch In June 2025

Strategic Expansion in India

Global Expertise, Local Impact

Key Facility Highlights

First of 5+ planned 
hospitals across 
Western India

Adding 500+ 
inpatient beds to 
L7-2*a<!1.*5=1,*;.!
infrastructure

Strengthening medical 
value travel between 
UMC Hospitals in Africa 
& India

Leveraging 
X72K.*5=1a<!18<92=*5!
network in Africa

World-class healthcare 
& cutting -edge 
technology

Strategic partnerships for 
enhanced patient care

60-bedded 
tertiary care 
hospital

Advanced ICU & 
modular operating 
rooms

Cardiac Cath Lab 
& specialized 
daycare unit

Comprehensive lab & 
radiology diagnostics



Pioneering End-to -End
Healthcare  Solutions Across Borders
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Global Presence & Multidisciplinary Capabilities: Company Overview

Unihealth  Hospitals  Limited  (Formerly known  as Unihealth  Consultancy  Limited ) (UniHealth,  The Company), founded  in  2010 and headquartered  in  Mumbai,  is  a 
prominent  healthcare  service provider  with  a global  presence, particularly  in  Africa. The Company is  healthcare  service provider  having  its  presence in  diverse 
business  segments,  that  include  medical  centers, hospitals,  consultancy  services, distribution  of pharmaceutical  and medical  consumable  products  and medical  
value travel .

Under the renowned 'UMC Hospitals'  brand, the company  expertly  manages  two multi -speciality  facilities : UMC Victoria  Hospital  in  Kampala, Uganda, and UMC Zhahir  
Hospital  in  Kano, collectively  operating  a cumulative  bed strength  of 200 operational  beds. Unihealth  also operates 'Unihealth  Medical  Centre,' a dedicated  dialysis  
facility  in  Mwanza, Tanzania. 

The Company is   involved  in  healthcare  consultancy  projects  in  India  and multiple  countries  across the African  continent  and excels in  exporting  and distributing  
pharmaceutical  and medical  consumable  products  to Uganda, Tanzania, and Nigeria, serving  as reputable  distributors  for several Indian  manufacturing  companies  
across these African  nations . In a significant  development,  Unihealth  was successfully  listed  on the NSE Emerge Platform  in  September 2023.
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UMC Hospitals: Scaling Quality Care Across Continents

15+ Years 
Of Experience

Presence in 

4 Countries In

2 Continents

4 Centres

2 Hospitals

500+
Employees

200
Operational Beds

1,300
Beds In Projects
Under Consultancy

ISO 9001:2015
Certified

150+
Doctors & Specialists

Treats 
1,31,850+
Patients Annually

1,700
Annual Procedures Done

F
Y

25
 

 58Cr Revenue
 21 Cr EBITDA
 15 Cr PAT

Countries of Operation: 

India, Uganda, 
Nigeria, Tanzania
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Purpose-Driven: Vision, Mission & Core Values

Vision

Mission

Values

To be Global Leader in the Healthcare Industry and 
Provide Effective Healthcare Services

To create value for customers, employees 
and society

Integrity Efficiency Responsibility

Transparency Commitment
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Built Step By Step ( Key Milestones

ÅUniHealth is 
incorporated with focus 
on Medical Value Travel 
Facilitation as its key 
business vertical

ÅExclusive collaboration 
with Aditya Birla 
Memorial Hospital for 
Medical Value Travel 
Services

ÅSuccessful execution 
of the 1st Healthcare 
Consultancy Project in 
Zimbabwe 

ÅExclusive collaboration 
with Ethiopian Air to roll 
out the 'UniHealth - 
Ethiopian Air Medical 
Travel Program'

2010

ÅAdopts 'Where Care Comes First' 
motto and 'Healthcare for All' vision. 

ÅThe 1st 'Unihealth Medical Center' is 
commissioned in Mwanza, 
Tanzania followed by one in 
Kampala, Uganda.

2011

2012

2015

2014

2016

2017
Å`XPF!Y2,=8;2*!K8<92=*5^!

commissioned in Kampala, Uganda 
followed by 'UMC Zhahir  Hospital' in 
Kano, Nigeria
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Built Step By Step ( Key Milestones

2018

2019

2023

2020

2022

ÅThe Main Wing of 'UMC Victoria 
Hospital' is commissioned for 

services, taking the bed capacity 
of the facility to 120 beds.

ÅUniHealth appointed as the 
'Project Management 

Consultant' for the 500 -bedded 
PHRC Health City being 

developed in Pune, India

ÅUMC Victoria Hospital sets up the 
largest private sector COVID-19 

Treatment Center in Uganda. 

ÅThe Group marks its foray into 
distribution of Medical 

Consumables & Pharmaceuticals 
in select African countries

ÅCompany receives statutory approval for 
the change of name to 'Unihealth 

F87<>5=*7,B!O262=.-a

ÅListed on NSE Emerge in Sept 2023. 

ÅMoU signed for a 300-bed Health City in 
Yangon, Myanmar with Maykhalar  Group

ÅResolution passed to convert the 
Company into a Public Limited Company 

and change its name from 'Unihealth 
Consultancy Private Limited' to 

'Unihealth Consultancy Limited'

ÅLaunch of UniHealth ' XPF!K8<92=*5<!J;8>9a<!/2;<=!6>5=2-
specialty hospital in Navi Mumbai, Maharashtra, set to be 
operational by May 2025.

2025

2024

ÅTeamed up WITH Myanmar Airways 
International to introduce the UniHealth - MAI 

Medical Travel Program

ÅUniHealth Pharmaceuticals collaborates with 
Fixderma India

ÅU.7*6270!=1.!,869*7B!`X72K.*5=1!F87<>5=*7,B!
O262=.-a!=8!`Unihealth  K8<92=*5<!O262=.-a
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Diverse Corporate Structure Supports Operational Reach & Agility

Subsidiaries Joint Ventures

Associate Companies

Unihealth Pharmaceuticals 
Private Limited 

Export & Distribution of  Pharmaceuticals & 
Consumables

Biohealth  Limited 
Operates Unihealth Medical Centre in Mwanza, 

Tanzania

Unihealth (Tanzania) Limited Provides Healthcare Services in Tanzania

Aryavarta FZE Provides Management Consultancy Services

Unihealth  Holdings Limited
To invest into and provide Healthcare Services 

across Africa

UMC Global Health Limited Operates UMC Zhahir  Hospital in Kano, Nigeria

UMC Hospitals Private Limited
To invest into and provide Healthcare Services in 

India

Victoria Hospital Limited
Owns & Operates UMC Victoria Hospital in 

Kampala, Uganda

UHS Oncology Private 
Limited

Setting up Cancer Care Centers

Unihealth (Uganda) 
Limited

Distribution & Trading of Pharmaceuticals 
& Consumables
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Touching Lives Worldwide: Geographic Footprint

The African 
market emerges 
as the primary 
revenue source, 
accounting for 
83.26% in FY25India

Uganda

Nigeria

UAE



Investor Presentation 18

Revenue By Region: Spotlight On Geography -wise Growth

65.80
7.32

16.75

7.89

2.24

FY23

60.06
15.62

12.75

8.97

2.60

FY24

Geographic Segment FY25 FY24 FY23

Uganda 43.49 30.24 30.29

India 9.23 7.87 3.37

Nigeria 4.50 6.42 7.71

UAE 0.43 4.51 3.63

Tanzania 0.64 1.31 1.03

Mauritius 0.12 0.00 0.00

Total 58.41 50.35 46.03

(in %) (in %)

TanzaniaUganda India Nigeria UAE

74.45

15.81

7.71
0.73

1.10 0.20

FY25 (in %)

In  Cr
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Honored & Recognized: Awards That Define Excellence

`F869*7B!8/!=1.!\.*;!/8;!Y*5>.-!
Contribution in Indian Medical 

W8>;2<6!L7-><=;Ba

Acknowledged at the CIMS Healthcare 
Excellence Awards 2015

`E.<=!P.-2,*5!W8>;2<6!
F869*7B!8/!=1.!\.*;a

Received the award from 
Worldwide Achievers in 2014

`H6.;0270!K.*5=1,*;.!
F869*7B!8/!=1.!\.*;a 

Honored at the Business Leaders' 
Summit & Awards 2015.

'India 5000 Best MSME 
D@*;-!/8;!T>*52=B!HA,.55.7,.a

Recognized at the India 5000 Best 
MSME Awards 2016

`F869*7B!@2=1!J58+*5!
S;.<.7,.a

Received award at the Small Enterprise 
Business Expo & Awards 2018.

^L,872,!E;*7-!8/!=1.!\.*;a

UMC Hospitals | UniHealth  was 
honored by Blossom Media Private 

Limited and BSE SME in 2023

'Company of the Year 2023 - 
J58+*5a

Awarded at the Business Excellence 
Awards 2023
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Making A Difference: CSR Initiatives
W1.!F869*7Ba<!!^X72=.-!27!K.*5=1,*;.!L72=2*=2?.^!<=;2?.<!=8!9;8?2-.!.//.,=2?."!<><=*27*+5."!*7-!*//8;-*+5.!1.*5=1,*;.!=8!.,87omi cally weaker sections, with key 

programs underway.

CSR

Collaboration with Local Support 
Groups and Foundations

Tele-Medicine and 
Tele-Healthcare Centres

Regularly hosts Free Medical 
Outreach Programs in Uganda 

and Nigeria  

Free Second Opinion Services to African 
patients 

Support for Children with 
Disabilities in Uganda

Free Medical OPDs

Pediatric Cardiac Surgeries 
in Nigeria
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K.*5=12.;!F866>72=2.<"!J;..7.;!S5*7.=%!X72K.*5=1a<!HVJ!F8662=6.7=

Exploring feasibility of 
solar panels for 

renewable energy 
consumption in 

hospitals in Uganda 
and Nigeria.

Investment planned 
for solar rooftop panels 

in all hospitals

Targeting 100% 
recycling of paper 
and plastic waste 

and 100% non-
medical organic 
waste recycling  

through compost 
pit installations

Composting 
domestic wet waste 

at all hospital 
facilities.

Over 95% of the 500+ 
workforce is locally 
employed for skill 
enhancement and 

knowledge transfer.

Initiatives underway 
for segregating, 
collecting, and 

recycling paper and 
recyclable waste in 
Uganda and Nigeria.

ESG



A Diversified Healthcare
Ecosystem Built for Emerging  Markets
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Diverse Verticals, Unified Vision: Business Mix Breakdown

01

03

02

04

Hospitals & 
Medical Centres

Healthcare 
Consultancy

Distribution & Trade

Medical Value Travel

84.03

0.63

10.80 4.54

FY23
Medical Centres &
Hospitals

Export & Distribution of
Pharmaceuticals &
Medical Consumables
Medical Value Travel

Consultancy Services

Other Income

75.27
5.34

16.23

3.16
0.00

FY24
Medical Centres &
Hospitals

Export & Distribution of
Pharmaceuticals &
Medical Consumables
Medical Value Travel

Consultancy Services

Other Income

(in %)

(in %)

(in %)

82.19

8.67

4.31
4.83

FY25
Medical Centres &
Hospitals

Export & Distribution of
Pharmaceuticals &
Medical Consumables
Medical Value Travel

Consultancy Services

Other Income
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Flagship Facilities Setting New Standards: Hospitals & Medical Centers

UMC Hospitals is a healthcare provider in Africa, delivering quality medical services with state -of-the -art facilities in Uganda , Nigeria, and Tanzania

UMC Victoria Hospital

UMC Zhahir

Unihealth Medical Center Mwanza, Tanzania

ÅLocation: Kampala, Uganda
ÅEstablished: 2017
ÅCapacity: 120 Beds
ÅSpecialty: Multi -specialty tertiary care hospital

ÅLocation: Kano, Nigeria
ÅEstablished: 2017
ÅCapacity: 80 Beds

Specialty: Comprehensive tertiary 
care services

ÅLocation: Mwanza, Tanzania
ÅEstablished: 2016
ÅFocus Area: Specialized medical hub and 

Dialysis -focused care

Å Headquartered in India, 
serving Uganda, Nigeria, and 
Tanzania

Å Over 200 tertiary care beds 
under management

Å Focus on patient -centric care 
with global standards

Å Motto%!ƸZ1.;.!F*;.!F86.<!
I2;<=ƹ
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Facilities Offering Advanced Infrastructure For Specialized Treatment.

UMC Victoria Hospital Kampala, Uganda

Dialysis Unit Intensive Care UnitsModular Operation Theater  
Complex

Maternity Ward

Minor OT Room OT ComplexRadiology (CT Scan) Reception Area

UMC Zhahir Hospital Kano, Nigeria
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Laparoscopic Surgery 
(Minimally Invasive)

General Medicine General Surgery Obstetrics & GynecologyOrthopedics  & Spine Neurology & Neurosurgery

Comprehensive 
Diagnostics & Radiology

Pediatrics  & Neonatology
Gastroenterology (including 
Endoscopy & Colonoscopy)

Dermatology & 
Cosmetology

Nephrology & Urology 
(including Dialysis)

Intensive Care

ENTRehabilitative Medicine Oncology Dental Services Ophthalmology Services

Comprehensive Healthcare Solutions

Comprehensive Healthcare Services Offered at UMC Victoria Hospital and UMC Zhahir  Hospital by Unihealth
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Healthcare Consulting Excellence: Healthcare Consultancy

Project Report & 
Feasibility Study

Medical Planning 
& Procurement

Management 
Consultancy

Quality Management  
& Accreditation

Business Process 
Restructuring

Operations 
& Management

Services

UniHealth  stands as a global one -stop healthcare solution provider, ensuring project success with international standards and a collabora tive team of 
experienced professionals.

UniHealth partners with North Coast 
Healthcare Solutions Limited in Kenya

Å End-to-end healthcare 
consultancy from planning to 
commissioning

Å Adheres to global standards and 
best practices

Å Proven track record across 
international locations

Å Collaborates with global 
companies, professionals, and 
consultants

Å Trusted partner for healthcare 
projects worldwide

Project Management  
Consultancy

Architectural
Planning & Designing

Marquee Projects
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Powering Global Supply Chains In Medical Trade: Distribution & Trade

Reliance Lifesciences Levram Lifesciences

Unisur  Lifecare Hemant Surgical

UniHealth, as an authorized distributor, seamlessly exports medical and pharmaceutical consumables from India to various Afri can  countries

Fixderma India 

Å Authorized distributor of medical 
consumables and pharmaceutical 
products

Å Actively exports from India to 
multiple African countries

Å Managed by a team of experienced 
professionals

Å Expertise in procurement, 
logistics, customs clearance, and 
banking documentation

Å Ensures smooth, compliant, and 
reliable operations across borders

Distribution Partnerships
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UniHealth  excels in medical travel, providing seamless services and collaborations for international patients seeking specialized treat ments in India

Medical Value Travel Linking African Patients To Indian Hospitals Seamlessly

Key Services

UniHealth and Myanmar 
Airways International 
launch the UniHealth - MAI 
Medical Travel Program.

Ethiopian Air (2013'2016) for 
the 'UniHealth - Ethiopian Air 
Medical Travel Program,' 
serving patients across Africa

ÅFacilitates medical travel for 
international patients to India

ÅNetwork of 50+ leading tertiary 
care hospitals

ÅOffers end-to-end support: 
travel, stay, concierge, 
interpreters, and attendants

ÅEnsures a seamless and 
personalized patient experience

ÅManaged the International 
Division of Aditya Birla Memorial 
Hospital (2011'2019)

ÅPartnered with renowned 
healthcare institutions for 
global outreach

Partner

Pre-Travel Services Post-Travel ServicesServices in India

ÅFree Treatment Opinions
ÅTele / Video 

Consultations
ÅClinical Assessment
ÅVisa & Ticket 

Assistance
ÅDedicated Relationship 

Manager

ÅFast-Track Scheduling24x7 
Concierge

ÅInterpreter Services
ÅHotel & Apartment 

Booking
ÅForex & SIM Support
ÅRegular Updates to 

Relatives

ÅTele / Video 
Consultations

ÅClinical Follow -Ups
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The DBO Edge: From Designing To Managing Hospitals

Design
Complete In-House Team of Planners, 
Architects, Interior Designers, Structural & 
MEP Consultants to conceptualize & design 
healthcare projects from ground -up 

Build
Team of Project Managers & Site Engineers to 
undertake Project Management Consultancy and 
ensure execution of the healthcare projects 
designed by the UniHealth Team

Operate

E*,4.-!+B!9;88/!8/!,87,.9="!`XPF!K8<92=*5<a"!=1.!
Group is well-positioned to undertake 
Operations & Management of projects designed 
& built by its Team 


